Call for Proposal
Under project
IRN/I57-Advocacy and Regional Cooperation in Drug Demand Reduction

Development of E-learning programmes for NGOs on DDR measures
Purpose:
The project IRN/I57"Advocacy and Regional Cooperation in Drug Demand Reduction”, intends to develop e-learning programmes under output three “Supporting further empowerment of national NGOs in conducting demand reduction activities”.  The experts of the NGOs require updating and increasing their know-how and expertise in drug demand reduction (DDR) for better functions. To achieve this target, the use of e-learning to gain more information and keeping themselves updated has been shown to be an cost-effective method. E- Learning allows Iranian experts to have access to the courses across borders and physical and economic boundaries. Moreover, recognised experts have the opportunity of making information available internationally, to anyone interested. E- Learning is self-placed and the learning sessions are available anytime. Since experts from NGOs are very busy and working in different cities all over the country, they are not bound to a specific day and time to physically attend training classes.
Task:

To develop a preliminary asynchronous e-learning modality system on drug demand reduction (DDR) issues including relevant information on: drug use issues, drug prevention, treatment, rehabilitation and care as well as HIV control among drug users. The training should be user friendly for individuals with basic acquaintance with computer systems and be accessible from a Compact Disc utility. 

Activities:

Analyse needs 

· Identify needs of the target audience, who are staff of NGOs active in DDR/HIV control;

· Write and Prioritise instructional goals with relevant DDR experts;
Analyse and Outline content 
· Gather and create content from relevant sources; 

· Outline desired skills, knowledge and attitudes; 

· Course map. 

 Interface design 
· Define and select learner activities; 

· Storyboard and flowcharts; 

· Define media - Videos, animation and narrative lists; 

· Authoring and Learning management tools; 

· Evaluate.

Production and Pilot testing 

· Media production and sourcing; 

· Programming/coding; 

· Authoring and integration of media elements; 

· Distribution of course; 

· Reporting and tracking; 

· Logistics and maintenance; 

· Testing; 

· Learning and effectiveness evaluation.

Eligible applicants: 
Individual experts/institutions, with following qualifications and previous experience:
· Proven expertise on required computer soft ware and IT knowledge;

· Sufficient acquaintance with education technology modalities;
· Being familiar with drug demand reduction issues.

Eligible Proposals:

Proposals encompassing high quality implementation of the e-learning system and collection of integrated available documents on drug demand reduction as described in the purpose as above.

Evaluation Criteria: 

Proposals will be judged based on technical and content quality. The detailed listing of implementing activities will be highly taken into consideration.  There is a special emphasis on integrated data collection.  All grant applications must contain the following items:

1. A detailed C. V. highlighting demonstrable expertise and commitment to the topic area and the activity; 

2. A typed proposal, 2 to 5 pages in length, detailing what is to be accomplished, the methodology that will be used, the time required for completion (time table) and the amount of funding requested together with relevant budget break down.

Indicative budget:

8,500 USD
Application Deadline:
Close of business (two weeks after advertisement)
Submissions:

Proposal should be submitted in a sealed envelope addressed to the attention of:

Ms. Somayeh Arjmand Sajjadi, Project Assistant, IRN/I57-Advocacy and Regional Cooperation in Drug Demand Reduction
Address: 
United Nations Office on Drugs and Crime

No.2, Behesht Dead-end, Eram Alley,

Shahid Khoddami St. (Ex. Bijan), Vanak Sq.

P.O.Box 15875-4557

Tehran 1994715311, Islamic Republic of Iran
For further information please contact: 

Ms. Somayeh Arjmand Sajjadi, Project Assistant, IRN/I57

Email: somayeh.sajjadi@unodc.org
Tel.: (+98-21) 8887 8377-81 Ext. 142
3

